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THE 2023-2024
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PARENT
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ABOUT THE
BENEFITS OF
THETITLE |
SCHOOLWIDE
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5:30PM - 6:45PM
and
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School Cafeteria
Mr. Jose L. Peia,
Principal



WHAT TOPICS WILL YOU LEARN

ABOUT TODAY?

AGENDA

= Meet Your School Team

= All About Title |

= Coordination with Other Federal Programs
= Title | Schoolwide Funds

= Title | District-level Parent and Family
Engagement Plan (PFEP)

= Title | School-level PFEP

= Title | School-Parent Compact

= Parents, Families, and Schools Working Together




WHAT TOPICS WILL YOU LEARN

ABOUT TODAY? (CONT'D.)

AGENDA

= School Improvement Process (SIP)

= School Achievement and Performance Data
= Curriculum, Instruction & Assessment

= Parent’s Right-to-Know

= School-level Parent and Family
Engagement Survey

= Consultation and Complaint Procedures

= School Contact Information




MEET YOUR SCHOOL TEAM

Jose L. Pena
Principal

Mrs. Nova-Marsh Ms. Frideline Bruno

Assistant Principal “ Assistant Principal

Mrs. Yamile Garcia-Cerra
CIS




WHAT IS THE PURPOSE OF THIS MEETING?

All About Title |

Federal guidelines require Title | schools to hold an Annual Parent Meeting
About the Benefits of the Title | Schoolwide Program to explain and discuss
the Title | Schoolwide Program requirements.

Coconut Palm K8 Academy is a Title | School.




WHAT IS THE PURPOSE OF THIS MEETING?

(CONT'D.)

All About Title |

Title | is the largest federally funded education program under the
Every Student Succeeds Act (ESSA)

= |tis designed to provide students with additional help in Reading, Language
Arts, Mathematics, Science and Social Studies.

= |ts main objective is to support schools and districts in order to ensure that
high quality education is equitable for all students.

= The Title | Schoolwide Program is committed to helping schools close the
achievement gap between disadvantaged and minority students and their
peers.

= To learn more, please visit http://titlel.dadeschools.net. This website is

designed to supply visitors with information relevant to Title | and to provide
a clear understanding of the overall program.



http://title1.dadeschools.net/

HOW DOES THE EVERY STUDENT SUCCEEDS ACT (ESSA) AND THE

TITLE | PARENT AND FAMILY ENGAGEMENT REQUIREMENTS HELP

PARENTS AND FAMILIES?

All About Title |

The school district and all Title | schools must allocate a portion of
their Title | budget towards programs, activities, and procedures
for parent and family engagement.

The school district and all Title | schools must develop with, and
distribute to parents and family members a written Title | Parent
and Family Engagement Plan (PFEP).

All Title | schools are required to collaborate with parents and
families in the development of the School Improvement Process
(SIP) and School-Parent Compact.

https://coconutpalmk8.net/



https://coconutpalmk8.net/

WHERE CAN YOU ACCESS TITLE |

COMPLIANCE DOCUMENTS?

All About Title |

Department of Title | Administration
Title | Notification Flyer ADMINISTRATION
2023-2024

Dade County Public Schools (M-DCPS} TITLE-?-

Thank you
for your active role in your child's school planning and implementation of the
Title | Schoolwide Program!

Now Available at your child's school:

Title | District-level Parent and Family Engagement Plan (PFEP)

Title | Schoollevel Parent and Family Engagement Plan (PFEF)
School Improvement Process (SIP)

School-Parent Compact

Where can| obtain copies?
« The school's Parent Resource Center or Farent Area
« The school's main office

« The school's website

The M-DCPS District Tle | PFEF can be accessed via the
Depanment of Title | Administration websits st
hitpoititis1 dadeschosls.net

Information as required by Section 1118, of the Every Student Suco
: I
¥ Sant Resous Paran nan Lékol la ou Kiven Paran yo

+ Gran Buro Lékol 1
« Sit Enténét Leksl I

Nou ka jen aksé sou enfémasyon Tile | *PFEF" (Plan Angajman Paran ak Fanmi) nan sitEnténét
“Title I' Distri M-DCPS nan:
hitpititle dadeschools net

Jan yo mande en; ak Elév Reyisi)

‘2syon an nan seksyon 1118, "Every Student Succesds Act
E —
+ Gentro de Rescursos para Padres o Area de Informacion para los Padres en la escuela

v Oficina principal de la escusla
« Elsitio web de Is escuela

ESSA) (Ak:

Pueds obtener informacién acerca del Plan de Participacidn de Padres y Familia del Titulo | (Parent and Family
Engagement Plan. PFEP) &n & sitic web del Titulo | del Distrito de las Escuslas Pdblicas del Condado Miami-

hitpsititle1 dadeschogls.net

Informacion requerida por la Seceidn 1116 de ka Ley Gada Estudiante Triunfa (Every Student Succeeds Act, ESSA)

= — Revises 8.4.23]




WHAT OTHER FEDERAL PROGRAMS ARE
OFFERED AT OUR SCHOOL?

Coordination With Other Federal Pro

Head Start Title I

Project Alternative

Migrant

UP-START Outreach




HOW IS TITLE | FUNDING PROVIDED FOR

YOUR CHILD’'S SCHOOL?

Title | Schoolwide Funds

A portion of the Title | Schoolwide Funds are used to fulfill the parent and
family engagement requirements in the ESSA law and provide
supplemental materials and resources. The Educational Excellence

School Advisory Council (EESAC) is the official forum to discuss the
detalls of Title | funding.

= Schoolwide Funds

Amount of funds available for this school year:
$4,814,320

= Title | Parent and Family Engagement Funds

Amount of funds available for this school year:
$507,698




WHAT IS THE TITLE | DISTRICT-LEVEL PFEP?

Title | District-Level PFEP

= The Title | District-level PFEP is a blueprint of how the District Local
Educational Agency (LEA) and Title I schools will work together with
parents and family members to establish expectations for family
engagement and strengthen student academic achievement.

= The Title | District-level PFEP describes how the District will:

v' provide the coordination, technical assistance, and other support
actions to assist schools in planning and implementing effective
parent and family engagement activities; and

v' conduct, with meaningful involvement of parents and family
members, an annual evaluation of the content and effectiveness
of the parent  and family engagement plan towards improving the
academic quality  of all schools served under Title I, Part A.




WHAT IS OUR TITLE | SCHOOL-LEVEL PFEP?

Title | School-level PFEP

The Title I School-level PFEP is a blueprint of
how Coconut Palm K8 Academy will work
together with parents, family members, and the
community to establish expectations for family
engagement and strengthen student academic
achievement.




WHAT IS OUR TITLE | SCHOOL-LEVEL PFEP?

(CONT'D.)

Title | School-level PFEP

Our Title | School-level PFEP describes how our school
will:

: Convene an annual meeting to inform parents and family members
of their rights to be involved in the Title | program through events
such as Open House, EESAC, Honor Roll Ceremony, Winter Fest,
Fathers in Action, and many more.

. Offer meetings at flexible times to maximize participation.

: Provide parents and family members with timely information about
Title | programs through our school's website, Instagram page,
school messenger, etc.

(Coconutpalmk8.net, Instagram@coconutpalmk8) 13




WHAT IS OUR TITLE | SCHOOL-LEVEL PFEP?

(CONTD.)

Title | School-level PFEP

Our Title I School-level PFEP describes how our school will:

: Involve parents, in an organized, ongoing, and timely manner,
In the planning, reviewing, and improvement of schoolwide
activities;

- Involve parents and families in the planning, reviewing, and

improvement of documents required by the Title | Program
such as: the Title | School-level PFEP, the School-Parent
Compact, and the joint development of the Title | schoolwide
Program Plan (School Improvement Process Parents.
Families can get involved with the ESSAC, DAC/PAC, PTSA,
and other school committees by visiting our school’s website
(coconutpalmk8.net) for additional information.




WHAT IS OUR TITLE | SCHOOL-LEVEL PFEP?

(CONT'D.)

Title | School-level PFEP

Our Title | School-level PFEP describes how our school will:

Assist parents and families in understanding academic content
standards, assessments, and how to monitor and improve the
academic achievement of their children by facilitating meetings with
their child’s teachers and providing information on standardized
assessments.

Provide training to assist parents and families of students enrolled in
schools implementing the Title | Schoolwide Program to improve their
child’'s academic achievement by facilitating parent workshops

through the Parent Resource Center.

|5




WHAT IS THE SCHOOL-PARENT COMPACT?

The School-Parent Compact

= Each Title | school must have a School-Parent Compact that is
developed jointly by parents and school personnel.

= The compact sets out the responsibilities of the students, parents,
and school staff in striving to raise student academic achievement.

= At the elementary grades (K- 5 only), the Compact will be discussed
and amended during parent-teacher conferences and documented
In a teacher communication log.

https://coconutpalmk8.net/title-i/

= PreK-5 Teachers will meet with all parents and provide information



https://coconutpalmk8.net/title-i/

WHAT DOES SCHOOL AND PARENT

COLLABORATION LOOK LIKE?

Parents, Families, and Schools Working Together

= Qur school offers workshops, training sessions, and parent/teacher
conferences at flexible meeting times and a Parent Resource
Center/Area. Please contact your child’s teacher and/or counselor to
schedule a parent/teacher conference and the school’'s Community
Involvement Specialist for parent training opportunities.

= School and parent partnerships are built within advisory councils such
as the Educational Excellence School Advisory Council (EESAC), the
Title | District Advisory Council (DAC), and the South Region Parent
Advisory Council (PAC); and

= Title | DAC and Region PAC members are representatives of parents
who consult with the District Title | DAC on the planning and
= Implementation of the Title | Schoolwide Program. |7




WHAT DOES SCHOOL AND PARENT

COLLABORATION LOOK LIKE?

Parents, Families, and Schools Working Together

The school conducts elections © T DACPAC RePRESENTATIVES “TTEF
for Title | DAC/PAC S e e
Representatives. T
Open the floor for nominations “’ng;: :t:“’"mw:
for parents to serve as i
DAC/PAC Representatives, for %g“:%% S
your school. Complete = —
DAC/PAC form FM-6996. e



https://api.dadeschools.net/wmsfiles/61/pdfs/6996.pdf

WHAT IS OUR SCHOOL IMPROVEMENT

PROCESS (SIP)?

The School Improvement Process

Our School’s Mission Statement

In collaboration with parents, students and the community,
Coconut Palm K-8 Academy will provide a safe, supportive
environment with a variety of educational opportunities designed
to empower students to be self-directed learners who attain the
knowledge, skills, and character necessary to become confident,
responsible, contributing members of our changing and global

society.




WHAT IS OUR SCHOOL IMPROVEMENT

PROCESS (SIP)? [CONT'D.]

The School Improvement Process

Our School’s Goal for 2023-2024

ELA: From 38to 42

Math: From 42 to 45

EOCs: From 78 to 90

Science: From 38 to 43

Civics EOCs: From 73to 75




HOW DO WE USE OUR SCHOOL

ACHIEVEMENT DATA?

School Achievement and Performance Data

Coconut Palm K-8 Academy Overall School Data

SCHOOL GRADE COMPONENTS Reading FAST PM3 Data as of 5/23/23 Math FAST PM3 Data as of 5/17/23
Component 18-19 20-21 | 21-22 Actual | 21-22 FLDOE | 22-23 Goal | 22-23 Actual Subject Grade Proficient Total | Proficiency Subject | Grade |Proficient Total Proficiency
ELA 37 32 38 38 45 38 3 34 110 31% 3 43 95 45%
ELALG 48 38 54 53 N/A MfA 4 30 93 32% 4 31 50 34%
ELA L25 41 35 44 49 N/A MfA 5 29 B3 35% 5 40 93 43%
Math 45 28 38 41 50 42 Reading 6 47 127 37% Math [ 59 143 41%
Math LG 55 26 65 ] N/A NfA 7 49 105 47% 7 18 72 25%
Math L25 49 34 63 B4 N/A MfA B 51 107 48% 8 54 92 59%
Science 38 30 37 41 48 38 Overall 240 025 38% Overall 245 585 42%
Social Studies 63 57 62 65 65 73
M5 Acceleration 69 43 87 B7 90 78 Science Data as of 6/29/23 Algebra Overall Proficiency - 5/19/23
POINTS 445 323 428 504 301 269 Subject Grade Proficient Total Proficiency Teacher | Grade |Proficient Total Proficiency
AVERAGE 4956 30 54,22 56 B0 53.8 5 37 89 42% Skrande 8 33 43 T
Science B8 32 95 34%
School Grade Scale Year Points Percent Grade Overall 69 184 38% Acceleration Overall Proficiency - 6/29/23
A B2% + 2019 446 50 C Teacher | Subject |Proficient Total Proficiency
B 54-61% 2021 323 36 (] Biology Owerall Proficiency - 6/29/23 Accel. Alg/Bio 39 50 78%
C 41-53% 2022 488 54 B Teacher | Grade Proficient Total | Proficiency
D 32-40%% 2023 Goal 301 B0 B Pericles B 18 18 100%%
F 31% or less 2023 Actual 269 53.8 B
Civics Overall Proficiency - 6/29/23
Teacher | Grade Proficient Total Proficiency
Malary 7 77 106 T3%




HOW DO WE USE OUR SCHOOL

ACHIEVEMENT DATA? (CONT'D.)

School Achievement and Performance Data

Our school uses data to align the curriculum to State and District
academic standards.

Our instructional practices are adjusted based on the findings of the
assessment data.

For further details about our school achievement data, we invite you
to attend the EESAC meetings throughout the school year.

22




WHAT IS THE PARENT'S RIGHT-TO-KNOW?

Parent’s Right-To-Know

= Parents have the right to request and receive timely information
regarding the professional qualifications of their child’'s teachers and
paraprofessionals.

= Parents must be notified if their child is assigned to, or taught, by a
teacher who does not meet state certification requirements for the grade
level or subject area for four (4) or more consecutive weeks.

= Parents should be provided information regarding the level of academic
achievement of their child on State required academic assessments.

= To the extent that it is feasible, information must be in a language that
parents can understand.

23




WHAT ARE THE CONSULTATION AND

COMPLAINT PROCEDURES?

Consultation and Complaint Procedures

See the Parent and Family Engagement Section of the
2023-2024 Title | Procedures Manual.
https://api.dadeschools.net/



https://api.dadeschools.net/

HOW CAN PARENTS AND FAMILIES

PROVIDE INPUT?

School-level Parent and Family Engagement Survey

= Please complete the 2023-2024 Title | School-level Parent and
Family Engagement Survey located at
https://coconutpalmk8.net/title-i/ in order to assist with the
Implementation of a Title | Schoolwide Program that meets the
needs of your family.

= The results of this survey will be utlized to help in the
development of the School-level Title | Parent and Family
Engagement Plan (PFEP), and to plan future parent and family
engagement activities, events, and workshops at Coconut Palm
K8 Academy.

25




WHAT QUESTIONS DO YOU HAVE?




COMMENTS/FEEDBACK

27




THANK YOU FOR BEING A MEMBER OF OUR
TITLE | FAMILY

THANK
You!

28
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